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Equipment Housing

C onnec tiv ity

M a na ged  S erv ic es

C a se stud y : C a r ly le G roup
O n-line b a c k up a nd  restore serv ic e selec ted  b y  C a r ly le G roup

“ A  resilient b a c k up solution is th e b a c k b one of our

b usiness c ontinuity  str a tegy  –  loss of informa tion

rega r d ing a ny  of our  inv estments w ould  b e c a ta stroph ic  to

our  oper a tions. A s a  c onsequenc e w e d ec id ed  to c ond uc t

a n ex tensiv e ma r k et a na ly sis of b a c k up a nd  restore

ser v ic es a v a ila b le in or d er  to id entify  a  solution th a t c ould

b est fit our  v er y  spec ific  need s in Europe,”  sa id  D a r ren

S mith , regiona l IT  ma na ger  a t T h e C a r ly le G roup.

T h e C h a lleng e 

T h e C a r ly le G roup put togeth er  a  ‘b a la nc ed  sc orec a r d ’

b a sed  on th e func tiona lity  of th e b a c k up a nd  restore

solutions in th e ma r k et, b ut more importa ntly , it look ed  for

th e solutions str a tegic  fit w ith  its c ur rent a nd  future

b usiness requirements. T h e ov er r id ing ob jec tiv e of th e

selec tion proc ess w a s to id entify  a  fully  supported  b a c k up

solution th a t w a s relia b le, c ost effec tiv e a nd  gua r a nteed

d a ta  rec ov er y  for  ea c h  of its regiona l offic es in th e ev ent of

d a ta  loss. 

S pec ific a lly  T h e C a r ly le G roup w a s look ing for  a  solution

th a t:

•  R equired  no up- front inv estment in h a r d w a re, softw a re

or  insta lla tion 

•  W a s ea sy  to set up a nd  required  minimum user

inter a c tion onc e set up 

•  A llow ed  T h e C a r ly le G roup regiona l offic es to per form

sc h ed uled  d a ta  b a c k ups, a t multiple loc a tions on a  d a ily

or  h our ly  b a sis w ith out th e need  for  h uma n inter v ention 

•  A llow ed  T h e C a r ly le G roup to b a c k  up a nd  restore a

w h ole netw or k , ser v ers, P C  h a r d  d r iv es, d a ta b a ses, files

or  ind iv id ua l e-ma ils 

•  A llow ed  T h e C a r ly le G roup to b a c k  up liv e a pplic a tions

(lik e ex c h a nge, S Q L  a nd  O r a c le D a ta  B a ses) 

•  Ha d  a  sh or t b a c k up w ind ow  

•  A utoma tic a lly  stored  th e d a ta  offsite using th e ex isting

Internet c onnec tions

•  U sed  a  h igh  lev el sec ur ity  protoc ol (1 2 8 / 2 5 6  enc r y ption)

a nd  w a s c ustomer  k ey  protec ted  

T h e C a r ly le G roup h a s r igh tly  id entified  th a t a lmost a ll

tr a d itiona l b a c k up tec h nologies h a v e th eir  d ow nsid es; it is

C entr ic  T elec om a nd  Inter x ion pa r tner  to und erpin b usiness c ontinuity  pla ns of T h e C a r ly le G roup w ith

S ec ure D a ta  S er v ic es. T h e C a r ly le G roup is a  lea d ing glob a l pr iv a te equity  firm w ith  ov er  3 0 0  inv estment

professiona ls oper a ting out of 2 4  offic es in 1 3  c ountr ies a c ross N or th  A mer ic a , Europe, a nd  A sia . In Europe,

T h e C a r ly le G roup h a s sev en offic es in six  c ountr ies. W ith  a  d istr ib uted  netw or k  of offic es th e firm d ec id ed

to pursue a  c entr a lised  a pproa c h  to b usiness c ontinuity  in Europe. A n essentia l c omponent of a ny  h igh ly

resilient b usiness c ontinuity  str a tegy  is th e a b ility  to b a c k  up a nd  restore d a ta  quic k ly  a nd  ea sily . W ith  th is

in mind  T h e C a r ly le G roup und er took  a  ma r k et a na ly sis on th e c ur rent tec h nologies, c ompa nies a nd  th eir

respec tiv e b a c k up a nd  restore offer ings.

M ost c ompa nies now a d a y s d eploy  b a c k up

solutions w ith  v a r y ing d egrees of c omplex ity .

S ome d eploy  c omplex  softw a re w ith  ta pes, ta pe

rob ots, rota tion sc h emes a nd  th ir d  pa r ties

pic k ing up ta pes a nd  stor ing th em in remote

loc a tions, w h ilst oth ers per iod ic a lly  b urn a  C D  /

D V D  a nd  store th ose a t h ome. T h e ultima te goa l

of th ese b a c k up proc ed ures is to b e a b le to

restore d a ta . M ost restores a re initia ted  a s a

c onsequenc e of someb od y  a c c id enta lly  d eleting

d a ta . How ev er, one c a n ex pec t muc h  more

ser ious implic a tions w h en d a ta  is stolen a s in

th e c a se w h ere T ime W a rner  lost ta pes w ith

persona l rec or d s of 6 0 0 .0 0 0  employ ees or  w h en

a  true d isa ster  (suc h  a s flood ing or  fire) str ik es.

In th e la tter  c a se c omplete sy stems h a v e to b e

rolled  b a c k  in time. If d a ta  w a s not b a c k ed  up

proper ly  or  c a nnot b e rec ov ered  b ec a use of th e

sy stem fa ilure or  med ium d eter ior a tion, th is c a n

lea d  to signific a nt losses. A lth ough  d isa sters a s

a  c a use of d a ta  loss a re rela tiv ely  r a re,

inc rea singly  c ompa nies a re ta k ing prec a utions

a ga inst c omplete d a ta  loss b y  c h oosing on- line

b a c k up a nd  restore ser v ic es th a t a re quic k  a nd

ea sy  to use, h a v e minimum up- front inv estment

a nd  a utoma tic a lly  off-site d a ta  a s soon a s it is

b a c k ed  up.

The Bottom Line



a known trade-off when more functionality also means

more complexity to manage. Simple file copies to a CD do

what it should do but require daily human intervention

and can not cope with multiple Gigabytes of data, let

alone complex live databases. The standard tape based

solutions can cope with more data and complexity, yet

they require specific software skills and proper tape

maintenance, checking and rotation. 

“Without onsite IT support in all our offices, we wanted a

solution that was quick and easy to get up and running,

simple to use and that was backed up with 24x7  technical

support. It was essential that we were able to identify a

solution that required minimum human intervention and

solved the operational complexity of the traditional backup

procedures,” continued Darren Smith.

Which Direction?

Over the last couple of years on-line disk based backup

technology has undergone rapid development and is now

maturing. As a result the price of both hard drives and

associated data management applications have decreased

substantially. When you combine this with the fact that

most companies now enjoy broadband connectivity at

highly competitive rates it becomes apparent why more

and more companies are choosing on-line backup and

restore rather than tape or CD based backup solutions. On-

line backup and restore solutions offer a number of

advantages over traditional forms of backup. Most

important is the fact that they are increasingly purchased

as a managed service moving the cost from capital

expenditure to monthly charges.

Other recent advances in on-line backup and restore

solutions include functionality like delta blocking and

common file elimination, both of which help reduce the

backup window whilst also reducing the total amount of

data stored. This in turn reduces the amount of disk space

used and therefore the cost of operating a disk based

backup solution.

The new on-line disk based backup solutions do not

require up-front investments, minimiz e manual

interventions, thus reducing operational costs, are user-

friendly and highly reliable. The technology allows users to

automatically transfer data to a remote location (data

centre). Replicating the data in one or more data centre

locations can provide additional security and redundancy. 

M ak ing The R ight Choice 

The Carlyle Group decided to purchase Interxion’s data

backup and restore solution, Secure Data Service, through

its Broadband service provider Centric Telecom. Centric

Telecom is one of the UK ’s fastest growing Broadband

Service Providers, serving some of the most prestigious

properties and property owners from London to Edinburgh.

Centric Telecom provides Broadband connectivity through

its own network, creating a platform for additional services

ranging from email and virus scanning to VPNs, security

systems and off-site backup. “Secure Data Service (SDS)

has proven to be a reliable and user friendly on-line

backup solution that meets our requirements. In addition

we are very pleased with the ability of Interxion to deliver

the SDS solution over the Centric Telecom network. It has

proven to be a cost effective option as it is based on the

utility pricing model where we only pay for the amount of

data we actually back up and no up-front investments are

required,” concludes Darren Smith.

The Carlyle Group, signed up for SDS following a two-

week trial and is now using the service to backup 500

Gigabytes of data detailing corporate and real estate

investments generated in six regional offices.
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Interxion is Europe’s leading provider of carrier

neutral data centre and managed services. With 20

data centres across Europe, it has the largest

footprint and currently supports 1000 customers

including enterprises, Systems Integrators, Internet

Service Providers, hosting and telecommunications

companies.
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